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I wish I had had the time to prepare a flowery, subtle and elegant address.  Many of you here today would simply scoff and remark that such a possibility simply doesn’t exist.  Be that as it may, with a somewhat captured international group and in the presence of great political power, I cannot resist passing over the niceties a quickly as possible and going directly into my topic of “Swimming with the Political Tide.”  For a person that hates detail, it is pleasant to arrive at a time where it is not necessary to apologize for embracing Thoreau’s philosophy when he suggests that “one’s life is frittered away by detail…simplify”.

Firstly, let me suggest to you that you can forget about sitting on your hands and assuming I am about to roast the politicians.  Of course you would expect me to warm then up a bit and hope I do not fail you in that regard.  However, that is not the theme of my comments today.  I wish to hit those physical education theorists and sports enthusiasts squarely between the eyes concerning their lack of effort in seeking and gaining the support of those who hold office at various governmental levels.

In reviewing the status-quo of physical education in our schools and sports in our communities and (unfortunately there is a difference) in terms of reasonable analysis and some rational suggestions, I do have one distinct advantage over most of you here today.  I am in the position that Montaigne refers to when he states, “I speak truth not so much as I would, but as much as I dare: and I dare a little more as I grow older.”

Government for the people and by the people is a thought designed to logically and sensibly explain systems of government we, in the free world, believe in.  It is intended to explain our sound understanding of an equitable democracy, the greatest good for the greatest number.  Often, attempts to achieve this are primarily based on the “squeaky wheels”.  After all, how else are politicians expected to know if your needs, or for that matter, your statements, are based on actual facts.  How can they know what action to take if you do not keep them informed – not just gently, but forcefully, aggressively and constantly.  It is time people in physical education and sport throughout the free world learned something about lobbying and fund raising.  In order to do this we must understand the operation of the political tides and currents.  As Shakespeare put it, “we must take the current when it serves or lose our ventures.”  I would even suggest we can sometimes affect the current, not so much by damming it up, as by keeping the course well dredged.  Nothing pains me more than to be told by a politician, “I only received one letter agreeing with your suggestion while I received several opposing it.”  This happens again and again and we never seem to learn from such obvious hints as to procedures.

Too often our heads remain in the sand.  No wonder we are sometimes considered a pain in the “you know where”.  It may be the only part of our anatomy people are familiar with.

Let me make a quick comment about fund raising and lobbying.  There are no secrets to raising funds or intelligent lobbying.  Such campaigns are, however, time-consuming and extremely hard, frustrating work.  Before I make a few suggestions as to your approach and the techniques to use, let me remind you that you must not only be convinced of the absolute need for your scheme or project, but you must be prepared to do the necessary research so that your facts may be presented in a way that they can be believed.  In other words, the customer must not only be sold, but converted to the point of enthusiasm.  If you have had any real experiences in seeking financial support you are apt to be very unhappy about going “cap-in-hand” only to be patted on the head and told you are involved in a useful and noble cause, but “we have made all our commitments for this year” or “this has been a bad year for our company”.  In such cases it is very likely that you should never have made the approach in the first place.  The obvious question is who should make the approach?  In the normal course of events the person requesting financial assistance should be a person of equal or superior status in the business or professional world.  If it is a bank you should enlist one of the board of directors or the president of another company.  Of course you must enlist such an individual and fully convert him to your ideas before you can hope for any favourable action.  This should not be so difficult if you search diligently through your friends, your church, your club and your local politicians.  However, once your have found a potential candidate, you should be certain of your selling technique.  Often enthusiasm, with carefully explained objectives along with successful examples, is enough.  If not, you should attempt to put your request in phraseology (some might call it jargon) an approach normally used by the person from whom you are seeking assistance.  Once you have the acceptance of your ideas by a prestigious colleague, the approach to the company or individual is usually on a first name basis and there is hope for some successful results.  Sounds simple and effective – it is and yet we often do not make the effort.

When I think of politicians and their way of life, I feel we must be thankful that anyone would seek or accept such a burdensome task, I cannot say I love them all but I am pleased I can count some as close friends.  I hope and believe that two of them are on the platform with me today.  For those politicians that I have more trouble relating to, I only wish they would think more of grass-root problems than action which is more newsworthy than peopleworthy.  I would rather they would agree with Hovey when he said: “I have need of the sky, I have business with the grass.”  And while I think of it, I might just as well go whole hog and explain my position in regard to many politicians.  Shakespeare put it most concisely when he stated, “as he was valiant, I honour him: but, as he was ambitious, I slew him:  All of which makes me think of my all too recent international political experience.

Something like:

“The little league coach called one of his players in from centre field and said, ‘let me explain some of the league’s principles of sportsmanship, Robbie.  We don’t believe in temper tantrums, and screaming at the umpire, and being a poor loser, do you understand that Robbie?’  ‘Yes sir,’ replied the budding Mickey Mantle.  ‘Well then,’ sighed the coach, ‘can you explain it to your mother.’”

Perhaps more to the point is to be reminded that political systems are here to stay and so are politicians.

Sen. Gratton O’Leary stated,

“Not long ago, when speaking at a university, a young man from the audience said to me: ‘We have respect for public men.  What we disrespect are professional politicians.’

I replied this way, “young man, do you know who the professional politicians were?  Burke, who is always on your lips, was a professional politician.  He gave up to the party what was meant for mankind.  Canning, Pitt, Fox, Gladstone, Disraeli and the immortal Churchill, all were professional politicians.  We come to the United States, and who is there but Abraham Lincoln, the glory of freedom and democracy.  He was a professional politician.  So also were Daniel Webster, Henry Clay and Calhoun.

“Then come to your own country.  Who were the people who made this Confederation?  They were professional politicians.  If Confederation had been left to the young people in Canada, regardless of their ideals, or had been left to lawyers, doctors, businessmen and such people, Confederation would never have taken place.  It was left to John A. Macdonald, a pro to his very core, and to Georges Etienne Cartier, a pro to his very core.  It was left to Thomas D'Arcy McGee and the others.  These were the men to build up the empire, which is now the Commonwealth.  For heaven’s sake, let us not tolerate this continuous smearing of public men and politicians.”

If you think or our methods of government and those elected as not being selected only to govern us but elected to serve us, then one can begin to think of a positive and rational approach of working with our elected officials toward sensible goals.  Someone has said “the only deadly sin I know is cynicism”.  It is stupid to be cynical of government and divorced from it.  To suggest that there will be no political decisions or politics related to the Olympic Games, the Commonwealth Games, or for that matter, community playgrounds, funds for equipment assistance for teams to travel and you name it, is to be naïve beyond imagination.  In fact, we now have what I call sport politicians who are often much less objective, responsible or trustworthy than any of our elected officials.  It is like “the pot calling the kettle black” when we think of the cost of acquiring sanctioned equipment, talk about money for “amateur” athletes, extraordinary financial aid to athletes, self perpetrating international officials, etc.  In fact, there now appears to be more politics inside sport than outside of it.  When I think of these pseudo politicians I am reminded of the reply of an individual when asked about his character.  He replied, “I’m not a politician and my other habits are good.”

I hate negativism and think we should strive for political action.  I firmly believe that if we present our case in a highly realistic, sensitive and business-like manner, we will receive a reasonable hearing.  A hearing however, is not enough.  Action usually comes about to ethical and intelligent lobbying (sometimes subtle and sometimes not so subtle).  Some may attempt something less than an ethical approach.  I don’t recommend it – it is counter productive and best avoided.  If one sticks to the truth one does not have to remember what one has said.

Lobbying takes many forms but whatever the technique, nothing takes the place of persistence – a quality that too many of us lack in trying to get the job done.  When I think of persistence I often think of the efforts of some students aspiring to university entrance.  They listen quietly and politely and stress the fact they should be given a chance and when turned down, bow their way out of the office.  The next day a friend arrives to tell the dean of all the boy’s good qualities.  This is usually followed by a brother or an uncle who stresses the family financial status was such that the boy had to work long hours and did not have time to study properly.  Within days and sometimes even hours, the mother arrives with tears in her eyes.  This is followed by a visit from his priest or minister who says “this boy is almost a saint and potentially brilliant”.  That’s what I mean by persistence and it usually spells success.  

If we in the physical education, sport and recreation fields truly seek success in our endeavours we must take the time to become well acquainted with the operations of our governments and how they function and then join the system with dedication, diligence and persistence.  No one knows what heights we might attain, because up to date we have not sufficiently turned our attention to working with and within the system.  We need to be heard and to be felt.  You perhaps need not put the MPs son on the team, but I suggest it is time you knew his father.  

It would be remiss of me and entirely out of character if, on the eve of the XI Commonwealth Games, I did not close with a few remarks about what they represent, how they function and how they can be improved.  Firstly, I cannot help but remark that perhaps the only real solution to international sport festivals, looking at the plight of the Olympic Games, is to look for smaller efforts where good programmes and good control can exist.  I sincerely believe every reasonable effort should be made for we ordinary citizens to acquire and maintain a contact with citizens of other countries.  There are various ways this can be accomplished through universities, conferences and exchange groups, but I am satisfied that the advancement is international understanding that made the “Games” a great value with much lasting international awareness.

I cannot help but think of a history written of the games by one of our volunteers, a retired school principal, or of the five curricula produced by the XI Commonwealth Games Foundation, all of which are not only magnificent in their approach and content and have been officially accepted by the provincial department of education, but have made most of Alberta school children between the ages of six and fourteen authorities on the Commonwealth.  The over 10,000 volunteers in the XI Commonwealth Games, have been, and are, involved in an exciting experience making new friends and acquiring new knowledge while having the satisfaction of making a contribution to, not just the Games, but to the province, city and Commonwealth.  The flags, the national anthems, the type of food desired, all of these things bring a new dimension to the lives of those involved.  The discovery of people who wish to be involved and make a contribution – it does something for a city.  The support and enthusiasm of one’s friends and neighbours and, perhaps, even more so, the enthusiasm of the man on the street definitely makes one’s heart beat faster – it certainly has caused mine to speed up with wonder and appreciation.  It is something very special when you see the looks in people’s eyes that say, “it is great to be alive and a part of something exciting and international in scope”.

From my vantage point, the Commonwealth Games have much to contribute.  If we are concerned about what is happening to our international sport festivals, it is time for those directly and constantly involved in the administration, philosophy and psychology of sport to develop a new and courageous manifesto based on sound principles and then lobby the world for its acceptance.  It may be one of our most important contributions.

May I remind you in closing that, and I quote,

“The hidden room in man’s house

Where God sits all the year
The secret window whence the

World looks small and dear.”

My pleas to you as professional colleagues is for more involvement.  Perhaps it is time to become a sport politician, one who knows and loves sport and at the same time has the right perspective with high ideals and low costs.  More control at the top will provide expansion at the bottom – the grass roots where the real work needs to be done.

May God go with you in all your professional endeavours…
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